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Consortiall
Guidelines for Affiliated Membership
1. 

CATEGORIES

1.1

Academic libraries
1.1.1
An individual library affiliated with a single academic institution: college or university in Hong Kong or Macau.

1.2

Other libraries

1.2.1
An individual library affiliated with a single institution: corporation, commerce, industry, government department, and quasi-government institution.

2.

BENEFITS
2.1

Eligible for Consortiall’s consortial subscription rate
2.2

May obtain better licensing terms
2.3

Enjoy Consortiall’s effective consulting services
2.4
Keep up-to-date knowledge and information on Consortiall e.g. general guidelines for license negotiation
2.5
JULAC’s web site can serve as the first point of inquiry about any resources on offer to Consortiall
2.6
Enjoy priority to be invited to workshops, seminar or training organized/coordinated by Consortiall
3.

OBLIGATION AND EXPECTATION
3.1

Shared value
3.1.1
Affiliated Members are required to share Consortiall’s philosophy, interests and relevant working procedures.  All agreement term and pricing information received from Consortiall should be treated confidentially. Under no circumstances should this information be disclosed or divulged to other library vendors or non-JULAC libraries except those participate in the consortial deal.
3.2

Basic principles for vendor negotiation
3.2.1

Consortial negotiation should be done through the assigned coordinator.

3.2.2
If an individual library decides not to join a consortium and approaches the vendor for the same product, this arrangement should be considered as an individual offer.
3.2.3
An individual library should not take advantage of consortial terms for negotiation of individual offers, which violates the spirit of collaboration and the meaning of consortium deals.

3.3

Negotiation process
3.3.1
Affiliated members do not possess voting rights/privileges nor do they participate in the governance of Consortiall’s activities.

3.3.2
The interests of Consortiall members take priority at all times. The inclusion of affiliated members in consortial agreement/negotiation is totally dependent on whether it is of any benefit to Consortiall.  If it is thought to be detrimental to the interests or priority of Consortiall, affiliated members will be excluded in the negotiation process.

3.3.3
It is important that affiliated members do not undertake the negotiation process with vendors for any Consortiall’s consortial deal. However, they may be invited to attend meetings organized by Consortiall with vendors.

3.4

Subscription term and payment

3.4.1
When affiliated members show interest in joining a particular Consortiall’s consortial agreement, their nominated key contact person should be responsible to disclose to Consortiall details of their current product(s) subscription including cost of their previous year’s subscription
, platform and format, etc. Upon receiving the previous subscription details, Consortiall will include affiliated members in the consortial negotiation. Thus, each inclusion is dealt with on an ad hoc basic. Not all negotiations are guaranteed to be successful, as this is dependent on terms offered which need to be agreed by participants involved.

3.4.2
Affiliated members must agree to abide by the consortium terms, general subscription and license agreement. Invoices must be handled expeditiously as stipulated in the agreement.

3.5

Use of the name “Consortiall Affiliated Member” by affiliated members
3.5.1
Affiliated members acknowledge that the name of being a Consortiall affiliated member may not be used in any manner or through any medium, whether written or oral, for any purpose whatsoever, including advertising, promotion, publicity, marketing, without the prior written approval of Consortiall. The name of a Consortiall Affiliated Member may however be included to indicate membership in Consortiall in such an occasion or occurrence when all other affiliated members are altogether being listed. Under no circumstances shall the name of a Consortiall Affiliated Member be permitted to use on any business letterhead.

4.

HOW TO JOIN 

4.1

Application
4.1.1
Any external parties who would like to join the affiliated membership should send an email to JULAC Manager including the institution name, contact information and a short description of the reason for joining.   

4.2

Cost, renewal and withdrawal

4.2.1
The cost of participation is based on a tiered annual membership fee model which classifies members based on the total level of dollar business undertaken by JULAC for each Affiliated Library (not including the HKMAC consortium). The fee will be calculated using the data collected in the Consortiall Savings Exercise (the Consortiall Savings Exercise is undertaken every two years). The affiliated membership fees will be subjected to review every two years.
4.2.2 
Either party may terminate the Agreement upon at least ninety (90) days prior written notice. To this effect, any subscriptions via Consortiall will run to the end of the subscription cycle but will not be renewed.
5.

INDEMNIFICATION
5.1
In no event shall Consortiall and/or JULAC be liable for direct, indirect, special, incidental, consequential or exemplary damages arising out of the use of or inability to use products or for the loss or damage of any nature caused to any person or external participants as a result of the use of any products arranged by Consortiall. Affiliated Member agrees to indemnify Consortiall and/or JULAC and hold them harmless from and against any and all claims of authorized users or other third parties arising out of or related to the use of the licensed materials, regardless of whether such claims was foreseeable.
5.2
Notwithstanding nor in prejudice against the indemnification clause, Affiliated Member(s) should notify Consortiall immediately of any claim or action received, and/or any information which in the Affiliated Members’ opinion is likely to become the subject of a claim.
� If you have a legally bound agreement with the vendors restricting the release of the cost to outsiders, you are not obliged to disclose your current pricing information. Or else, it will facilitate Consortiall’s negotiation process if your subscription price is made available.
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