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Background & Overview

2023

JAN - JUN AUG
NOV 3
J Series of sharing, ITO release HKBU ChatGPT
discussion about adoption Service
30 Nov 2022 of Al to Higher Education (Renamed to HKBU Gen Al
OpenAl launch = JAN | in HKBU Communities JUN Elatform currently)
ChatGPT-3.5 [ B
SEP
ChatGPT hit 100 Principles for the Use of 1

million monthly
active users

Gen A.l. Tools in Teaching
and Learning, and
Assessment — Approved by
the University’s Senate

Library establish an internal
Al Task Force lead by UL

By exploring and adopting Generative Al, the
Library is continuously dedicating efforts to:

- Equip Library Staff
- Improve Library Operations and Services
- Support Teaching, Learning and Research

Revises the Library Strategic Priorities to include a
commitment to "Proactively support the effective adoption
of Al tools in teaching and learning."
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University
Librarian

Encouragement in using
Al Tools for daily tasks /
projects

Support external
Al Tools Subscription

Text: 22 Poe

B\ Midjourney Al Task Force
A

e 4
' 4
T
for Li taff =
e 23 Ideogram
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Framework

Established in Sep 2023

Short-term Implementation

0 Subscription access for research process
O Ethical implementation
O Impact review

.

~

Strategic Planning
O Long-term strategy development

O Ethical implementation measures
[0 JULAC libraries collaboration

\

Training & Resources Support
O Al tools usage instruction

O Effective adoption guidance

O Library resource curation

.

Process Enhancement

O Library workflow optimization
O Al integration in operations
O Work efficiency improvement

"
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Encouragement Al Task 3 Resource curation
Force

Developing Library Staff Guideline ' '

(Key Terms Highlighted)

4.1. Expectations for use

* ...no expectation for staff to make use of Al tools in their daily
work.

* Colleagues will not receive a lower rating in their Goals/KPlIs if
they choose not to use the Al tools that are available them.

consensus

4.3. Suitable use cases )
. . : Under Review
e ..The following use cases are provided as representative examples L ——

of how colleagues might use generative Al to facilitate their work:
* Drafting of email replies to patron enquiries.

* Producing initial drafts of lesson plans for library instruction
sessions.

Assisting in the completion of internal forms and
documents (e.g. APR forms).

JSTOR Interactive Web of Science
Research Tool (Beta) Research Assistant

Generation of artwork/images for use in
promotional/marketing materials.
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Library Staff Pre-Al Training Survey

BEFORE the training offered by Library

Number of Responses: 54
75.5%

Staff were already using Al tools

25%

Had previous Al training (mostly online)

75.5%

Had only "basic" or "no understanding" of Al

Conducted in Sept 2024
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Library Staff Pre-Al Training Survey

Key Barriers to Al Adoption in the Workplace

LACK OF TRAINING

UNSURE ABOUT HOW TO START

LACK OF RESOURCES

UNCERTAINTY ABOUT EFFECTIVENESS

DOUBT ABOUT AI'S RELEVANCE TO MY
ROLE

LACK OF MANAGEMENT SUPPORT

OTHERS

RESISTANCE TO CHANGE FROM
COLLEAGUES

Conducted in Sept 2024

10

20

30

Key Concerns About Al Integration in the
Workplace

ACCURACY AND RELIABILITY OF Al
OUTPUTS

PRIVACY ISSUES RELATED TO USER
DATA

ETHICAL IMPLICATIONS OF Al USE
DEPENDENCE ON TECHNOLOGY
JOB DISPLACEMENT CONCERNS

OTHERS

40 0 5 10 15 20 25 30 35 40 45 50
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LibStaff GPT

Libstaff GPT Learning path details

& Only individuals with direct link can view
u r p O S e @ Hong Kong Baptist University » Updated Aug 30, 2024

® 1h 11m of content

Learning Outcomes: _

(1) Understand generative Al fundamentals, including key model architectures and training technigues, O 16 items of learning content
Il 35 their uses and limitations

aluate and debate the ethical challenges presented by generative Al including bias, privacy. and @ English language

impacts, based on ethical principles and regulations.

3) / generative Al solutions for improving efficiency in commeon tasks in a responsible and s
ethical manner. |&* insignts

Skills: Generative Al, Artificial Intelligence [Al)
arge

@ Generative Al fundamentals

.
IVI a n a to ry O r a L I ra ry Sta This section focuses on generative Al fundamentals, indluding key model architectures and training techniques, as well as their uses and limitations

Learning Outcomes
* Understanding of generative Al fundamentals
* Ability to evaluate Al ethical challenges L LIBRARY
* Skills to identify appropriate Al solutions for work tasks [Er s

Develop staff knowledge in generative Al technologies

VIDEO
How generative Al works
By: Pinar Seyhan Demirdag

Welcome to the LibStaff GPT Quiz!
O l I l p O I l e l lts This assessment is designed to test your understanding of the key concepts covered in the online videos.

Pass Score: 10/14

* LinkedIn Learning video path "LibStaff GPT" e L

* Assessment qu iz via Microsoft Forms e e

* Required
Generative Al Fundamentals ]
1. Which statement is NOT correct? (1 Point) * [T}
Generative Al produces new text word-by-word based on probabilities.
(©) Generative Al understands what you tel it in the same way as a human being

Al cannot replace humans but can assist humans with their creative productivity.
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Two Half-Day Al Training Workshops for Library Staff

53

Comparison of LLM models

Workshop 1 - GenAl Essentials (Introductory) e e P T S e T

O Introduction to major Al platforms (ChatGPT, Poe, Task Implementation with Al Assistance
Copilot, Perplexity) and their uses Study a 40 Pages Tender

O Common business applications

O Integration into daily workflows

O Focus on immediate practical implementation

Workshop 2: Advanced GenAl

Modifying writing style

ning Singapore’s first ever
s 3 VR Wreference ) T RIBES—
BARTAPABNG MRS - AARERE - HENTEUA L 1:Droy Ve
SREIA - &M fr 718183007 M) Facebook T I S LA

332 R SRSTELHE ( Writing Style)

WX RRENR LREN - 88N TRIE300F AiFacebook

O Advanced prompting techniques e T LI
@ Various frameworks (CO-STAR, CoT, ToT) B R S e IR et ey ot

€ Automated prompt engineering
O Technical Limitations and Challenges
O Dataset biases and limitations
O Reliability concerns

time and Port Authority of Singapore

HNAAN NEMEE  BHRARER | DeF  Wgm7es
S087REMs Ko - UREL

RMEEERRE THES MWMAIN S
A BE7e8 SOSTRANS Ko - HREER
https://www.hkpcacademy.ora/10014511-05-genai-advanced/

In Oct 2024
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Two Half-Day Al Training Workshops for Library Staff |

77 .2% Library Colleagues participated The Top 5@ Gen AI Web Products, by Unique Monthly Visits

1 [G)chatcpt 11 (2 spicyChat 2L VW VIGGLE L pIxAl 4L 4! MaxAlme

2. characterai 12.  lIElevenLabs 22. P Photoroom 32, = Clipchamp 42 i siacksox a
3. gf§ perplexity 13. (¥ Hugging Face 23. @ Gamma 33. ydio 43. (@ CHATPDF

4.  Claude 14 @ LumAAl 24.  VEED.IO 34.  [@] chatbot App 44. m Gauth

5 SUNO 15. cundy. ai 25, ®PIXLR 35. VocalRemover 45, m coze

6. JanitorAl 16. ° Crushon Al 26. Ezg ideogram 36. @ PicWish 48. () Playground

7 @ QuillBot 1. (@) Leonardo.Ai 2.y voucon 37, qp Chub.ai 41 £ poubao

8. (@ Poe 18. E&“"““’"" 28. DeepAl 38 ) HIX.AI 48. ¢ Speechify
9. < liner 19. UopAyo 20. @) seaArtAl 39. % Vidnoz 49.  NightCafi

10. CIITAI 20. cutout.pro 30. @ invideoal 40. 4y PIXELCUT 50. /. AlNovelist

@ Consurmer
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Number of Responses: 54

/ Understanding of Al Concept \ / Library Staff Perception of \

Al in Workplace

63.5%

53.1%
44.9%

13.5%

9.6%
1.9% 2%
\ v

11.5%

No Basic Moderate Good Very Negative Neutral Positi
Understanding Understanding Understanding Understanding Knowledgeable ositive

- Al Training

Survey
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Number of Responses: 46

/ Understanding of Al Concept \

63.5%

36.7%

11.5%

No Basic Moderate Good
Understanding Understanding Understanding Understanding Knowledgeable

/ Library Staff Perception of

- Al Training

Survey

Al in Workplace

61.2% '
44.9%

. %
Negative Neutral Positive /
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How HKBU Library Colleagues Embracing GenAl

Midjourney & Adobe Firefly for creative works. Poe.com for
improving email writing and generate prompt.

Jeff LO (Assistant Library Officer, Chinese Medicine Library)

| use Poe.com, Perplexity, Github CoPilot to
improve my coding efficiency and speed up
development cycles. With features like smart
code completion and helpful debugging
assistance, | can easily find bugs and get
automatic code suggestions. These tools make
the development process smoother, help me
come up with creative solutions, and reduce

| utilize HKBU Chat GPT to refine the content of emails and
documents, as well as to brainstorm presentation outlines.
Additionally, | use Perplexity.ai for initial information searches
on the Internet and to generate summaries and tables of
relevant data. Furthermore, | employ various Al tools,
including HKBU Chat GPT and POE.com, to assist with basic
data cleaning, data rearrangement, and the creation of simple
dashboards.

Carlee CHAN (Library Officer, User Experience & Assessment)

Al'tools (ChatGPT and Canva Al image generator) speed up the
process of drafting notices and designing promotional posters.

errors, which boosts my overall productivity. Karen NG (Senior Library Officer, Shek Mun Campus Library)

Arthur LEE (Senior IT Officer, Systems Team)
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/ University

Librarian

User &

Al Task Force Information
/ 20 Collaborating with Library
Clusters and Teams

Digital Resource You can dﬂ it I
Initiatives & Discovery &
Research . Management
Special

‘} i
Collections &
\ Archives I


https://youtu.be/r_mRE_xX430
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o User and Information Services

Services

Integrated Al components in library instructions

Components:
OPrinciples - HKBU Principles, Ethical Concerns, Limitations
ClAvailable tools - Consensus, HKBU GenAl Platform

In AY23/24, 26.3% of library workshops/events had integrated Al components

 E— ¢ O_\_. _o \
Organizing Al Promotional Events =

to provide faculty and students with strategic practices for Effective Use of Al-powered Tools

optimizing Al technologies in their academic pursuits. for Library Research
February 21, 2024 (Wednesday)

9:30 am - 12:00 nn (HKT)
via ()
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Services

Al Chatbot (In-development)

GenAl LibGuide

Q HKBU LiBUddy ]
¥
ey A
R L LR i Ask a Librari
HONG KONG BAPTIST UNIVERSITY mEm sz (lrenE | y
Hit I'm LIBUddy, your guide to HKBU Library
o services. What can | help you with?

Hong Kong Baptist University ' Research Guides ' Getting Started with Generative Al ' Home 3T
Getting Started with Generative Al: Home
A guide providing foundational information on generative Al, plus recommended readings and courses to learn more.

Home

=5

Introduction

This guide provides an intreduction to some commonly-used generative Al tools and advice on how you can explore and utilize them

appropriately. By understanding how these tools work and their limitations, you can effectively make use of their capabilities while

avoiding potential pitfalls.

What is Generative Al?

Generative Al refers to artificial intelligence systems that can create new content such as images, text, audio and video. These systems,

powered by machine learning techniques like neural networks, can generate novels, artworks, music and other creative works that are

almost indistinguishable from human-generated content.

How many books can | borrow? How to book a room?
This chatbot provides general information only. For 7
rafaranca anaAliry nlasca rancilt tha likrariane
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Strategic Planning &

Resources Support University Training &
-. Librarian Resources Support

User &

Al Task Force Information
Services

Digital Process Resource

itiati Discovery &
Initiatives & Enhancement y
Research \ Management

Special
Collections &
Archives
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:
s Al-powered Book Suggestion (LCC)

Management

A bot generates 5-10 relevant subjects with
Thank you for providing the information. Based on the program details, I'll suggest relevant CO rresponding Libra ry Of Congress CIaSSification

subjects and LCC numbers for your library collection.

Communication and Media Studies (LCC) numbers for a given Course Outline-

This is a foundational area covering the broad spectrum of communication studies needed
(JRetrieve the titles from GOBI by using the

for all majors in the program. Essential for understanding theoretical frameworks and
research methodologies [6].

LCC: P87-96 (Communication Theory)
LCC: P90-92 (Digital Communication)
LCC: P95-95.6 (Mass Media)

Output: PET-96; PO0-92 PI5-956 dProvides some hits about book selections for a

Journalism and Digital Media

Directly supports the Journalism and Digital Media major, particularly relevant for both the S p e C i fi C CO u rS e

Data and Media Communication and Journalism concentrations [1].

suggested LCC

LCC: PN4699-5650 (Journalism)
LCC: ZA4050-4480 (Digital Media)
LCC: QA76.9.D32 (Data Communication)

Output: PN4699-5650; ZA4050-4480; QA76.9.D32

Pulilc Rlations el Ackertishog Ideal for junior library liaisons developing their
Essential materials for the Public Relations and Advertising major, covering both . . o o .
o s o B Rl subject expertise in their respective departments.
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Digital .
Al-Powered Discovery Boosts Initiatives & @ S arnts Gounce

RGC Publication Gateway | Research

The Gateway is set up to enable quick and easy
searching of information of refereed journal articles About RGC Publication Gateway
arising from research projects funded by Research As part of Research Grants Council's Open Access Plan, the Gateway is set up to enable quick and easy searching of information of refereed

journal articles arising from research projects funded by Research Grants Coundil ot earfiest since 1999.

Gra nts Cou nCiI at earliest Since 1999. The Gateway is designed as a one-stop online control database providing essential metadata information of refereed journal articles published

since 2000, including the project title, information of the Principal Investigator, the coresponding author(s) and other identifiers, as well as
T d ° t ° I W hyperiink(s) of the refereed journal articles provided by the universities and other means of getting access to the articles.

UGC Secretariat

Grant project reports: *Some information is ovailobie only in Chinese or English as provided by the universities.
In complete data
Missing data

Data Cleanup

Advanced Search

Institutional Repositories

Identified 979 HKBU

The Chinese University of Hong
d City University of Hong Kong m Hong Kong Baptist University Lingnan University ' K
ong

publications in 2023

The University of Hong Kong

The Education University of Hong @ The Hong Kong Polytechnic L] The Hong Kong University of a
University n Science and Technelogy
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Digital
Initiatives &
Research

Al-Powered Discovery Boosts
RGC Publication Gateway

Use of GenAl

Data from Scopus &
Web of Science

Mapping by
ChatGPT

IRIMS
(PURE/HKBU
Scholar)

Funding Details

Identified additional
2,995 HKBU publications

Research Grants Council
Publication Gateway

About RGC Publication Gateway

As part of Research Grants Council's Open Access Plan, the Gateway is set up to enable quick and easy searching of information of refereed
journal articles arising from research projects funded by Research Grants Coundil ot earliest since 1999.

The Gateway is designed as a one-stop online control database providing essential metadata information of refereed journal articles published
since 2000, including the project title, information of the Principal Investigator, the coresponding author(s) and other identifiers, as well as
hyperlink(s) of the refereed journal articles provided by the universities and other means of getting access to the articles.

UGC Secretariat

*Some information is ovailobie only in Chinese or English as provided by the universities.

Advanced Search

Institutional Repositories

The Chinese University of Hong
a City University of Hong Kong m Hong Kong Baptist University Lingnan University ' K
ong
The Education University of Hong @ The Hong Kong Polytechnic l:] The Hong Kong University of 5 The University of Hang Kong
University Science and Technology e

\ 7
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Digital
SDGs for IRIMS Initiatives &
(HKBU Scholar/PURE) Research

Why? — Current SDG auto mapping function
in IRIMS is often found to be inaccurate

Developing a program to Identify how HKBU
research outputs are contributing to the
SDGs

Scholars

Tool Used
Label Classifier: N-Gram based NLP mode WHERE IDEAS

IMPACT REALITY
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Digital
Initiatives &
Research

Self-developed
Large Language Model

‘e TREHE-EE

TI¥ & ¥ &

Mit#isAboutUs  FIFHEE  BRAMER B

Stage 1 Data Collection:
Online film data & datasets

R FEEv ¥

i a @ HE 2HEN R
from publisher
TR ;;g- |
. == e ?w- }a
Stage 2: Data Processing: — ES asRy  ewa onon w )\
. (P EAHRR od ’
Merge and clean by using B . » l ,“ A 1)
Python and R o . L)
y = % UJ L‘" ‘]’ L’\«’A‘," \
o\“g'u‘ RERE H66-H67 FEER 1971-03-23 @ N
BREE );: J
= ’ 1940 1960 ‘ 1980
“% BEWT HT2-HT3 FauR 1971-03-23

SERE

EESEEEERRE
-
3

Automate keyword indexing

e H@E HFEER 1971-03-30

a
E
p
8

EEFEE

-
L J
=)
-

oo

EEENR
ZERT

H2-B3 Epr T 1971-03-30

&

=t}
-

a%gﬂﬁ
4

1

b

|

| R
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OCR by Gemini:
Film Pamphlets

100,000 pages waiting for OCR

Google Vertex Al + Gemini + Google
Colab

Tt

- OCR in batch S

FineReader 16

Initiatives &
Research

Gemini

&

' | Insertion: 23
4 ' Deletion: 2

Substitution: 13

L

Insertion: 3
Deletion: 8
Substitution: 5

Sample 1

.

%

i
4

8/148 pUE:IEA

Insertion: 2
Deletion: 0
Substitution: 4

(7773 1.42% |

Insertion: 0
Deletion: 8
Substitution: 0

8/148

CHARACTER ERROR RATE s [ e prrshsh
Lower the number, #i0U | s53/634 14/634 EEEA
higher the accuracy ot s

e 23/207 pEBELS
I

7/207 EELA

e TEEE-EY

T & #E

AN AboutUs RIS

Ewzes
.
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n

&\ OCR by Gem

Over 7,000 newspaper clippings waiting for processing

Special
Collections
Archives

A

OCR coverage from basic information increased to full-text

Estimated 91% Cost Saving
Estimated 87% faster processing

Outsourced vs Gem

&h
(7))
o £
2 ©
- QO
s
ofd
mR
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Digital Special
Initiatives & Collections &
Research Archives

/A

Ms. Angela Luk Mr. Enoch Wong

Library Officer Project Administrator

University Library University Library

Presentation title:
Using Gemini to support OCR in archaic Chinese
materials — a case study

Fall Symposium on Digital Scholarship
2024

m
The Digital
Orientalist

The Digital Orientalist

Ienil Pro for
@hinese OCR-and
Metadata Extraction

By Dr. Eric Chow
(Former Digital Scholarship Manager)
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Digital Special

Initiatives & Collections & iti
Research Archives
/ I | Object Detection Machine Learning -

H|stogram of oriented gradients (HOG)

. e ":—’:{
Over 2,000 CDs & DVDs -~ © T ;' .'}F'lﬂ‘ 5w ‘,;,"H;
ONG-Sirre \ i nw»!lll'“‘l . f s o rarec 2 q o _c
with over 1 million HKBU's 154 A L L!""‘ — &= Difficulties in data trainin

events photos from year & ""// /i /, \4
2005 to 2015. '3 iy o = ”-;; = < Faces of individuals
‘ ﬂiﬁFﬂi naturally undergo changes

Purpose: .
P as time passes

Vi i
(1) University Archive T
ARG OA L GCIVEEY "
persons in the photos

> How to find enough data
sample?

Results from HOG
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Digital Resource

Initiatives &  Discovery & Experiments with ChatGPT

Research Management

Reclassification

Using ChatGPT to reclassify about 1,000 randomly selected insufficient for large-scale

English (DDC) and Chinese (Lai Classification) books to LCC automatic classification.

LCSH Subject Assignment Catalogers remain essential for
LLMs have the potential to reduce the cataloging time needed  verifying and enhancing the

for assigning subject terms from LCSH __ Vvalidity, exhaustivity
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Digital Resource
Initiatives & Discovery &

Research Management

Eric H. C. Chow & (2, T. ). Kao 2 & Xiaoli Li

Pages 574-588 | Received 26 Mar 2024, Accepted 16 Aug 2024, Published online: 18 Sep 202

%G NBINet

1135FE
=HEZEE B8 &M
SfFfmRBEEE

113/06/12 (=) 9:30-16:10
EXEREIBHER

PP
5

| BnEEEE|
Lolita Kwok

gl

| RsmpRRiE|

xeriment with the Use of ChatGPT for LCSH Subjec
Assignment on Electronic Theses and Dissertations

| M|
Dr. Eric Chow

| mowmnl

Use of ChatGPT for LCSH Subject Assignment
Presentation & Research Article

Dr. Eric Chow
(Former Digital Scholarship Manager)

Presentation by
Ms. Lolita Kwok
(Former Head of Resource Discovery)

Dr. Eric Chow
(Former Digital Scholarship Manager)
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Academy of v

. Wellness and Partnership
Library e TR

Human
HKUST
/ Development

To engage teachers and students in
discussing and exploring the
potential of Als in research,

teaching and learning.

& rl P SE
HONG KONG BAPTIST UNIVERSITY é
\

H\i\l\\ll-\

r :r 4
(o-n! ¢ Holis
Teachin ) r\dL

n Developo

< HIlS KBRARME NN
L[] L

sity Grants Committcy

Al PLAYGQOUND

SHARING SESSIONS

Learn pedagogncal uses
of Al tools in different

subject disciplines

Al PLAY STATION
Get hands—on
experience with a
range of Al tools

POSTER DISPLAYS

Explore the types of
GPTs, prompting
strategies and Al ethncs
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/ University

Librarian

Al Task Forc

Digital

Initiatives &
Research
Special
Collections &
\ Archives

User &
Information
Services

Resource
Discovery &
Management

Key takeaways

L Data training requires careful selection of
sources

O Rapid GenAl evolution demands frequent
testing and adjustments

O Every Al test provides valuable learning
experience

L Non-technical users can leverage Al through
proper prompt training
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University
Librarian

Academic libraries play a crucial role in the thoughtful and effective

adoption of Al, reinforcing their significance in the information and
educational landscape while aligning with institutional goals. Cohesive
and multi-pronged approaches demonstrate how libraries not only
embrace new technologies but also promote innovation and critical
engagement. By leveraging their solid foundation alongside forward-
thinking strategies, academic libraries can be central to enhancing
research, learning, and teaching through the strategic integration of Al.
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Want to discuss further? Contact us now!

Ms. Becky WU
Resource Management Librarian

beckywu@hkbu.edu.hk

Mr. lan SO
Metadata and Cataloguing Librarian

ianso@hkbu.edu.hk t“

Ms. Jeannette MA
- Special Collections and Archives Librarian

jeannette_ma@hkbu.edu.hk

Ms. Nancy CHAN
Head of User & Information Services

channancy@hkbu.edu.hk

Mr. Christopher CHAN
University Librarian

chancp@hkbu.edu.hk Ms. Rebekah WONG

Head of Digital Initiatives & Research

%aj rebekahw@hkbu.edu.hk

THANK YOU

-]

Mr. Wallace WONG

User Experience & Assessment Librarian

wallacewong@hkbu.edu.hk




