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JAN - JUN

Series of sharing, 
discussion about adoption 
of AI to Higher Education 
in HKBU Communities JUN

Principles for the Use of 
Gen A.I. Tools in Teaching 
and Learning, and 
Assessment –Approved by 
the University’s Senate

AUG

ITO release HKBU ChatGPT 
Service 
(Renamed to HKBU Gen AI 
Platform currently)

Library establish an internal 
AI Task Force lead by UL

SEP

Revises the Library Strategic Priorities to include a 
commitment to "Proactively support the effective adoption 
of AI tools in teaching and learning."

ChatGPT hit 100 
million monthly 

active users

JAN

By exploring and adopting Generative AI, the 
Library is continuously dedicating efforts to:

- Equip Library Staff
- Improve Library Operations and Services
- Support Teaching, Learning and Research



Overall support

Encouragement in using 
AI Tools for daily tasks / 

projects

Support external 
AI Tools Subscription

Establishment of internal 
AI Task Force

University 
Librarian



Framework

Established in Sep 2023

Short-term Implementation
 Subscription access for research process
 Ethical implementation
 Impact review

Strategic Planning
 Long-term strategy development
 Ethical implementation measures
 JULAC libraries collaboration

Process Enhancement
 Library workflow optimization
 AI integration in operations
 Work efficiency improvement

Training & Resources Support
 AI tools usage instruction
 Effective adoption guidance
 Library resource curation



Developing Library Staff Guideline 

(Key Terms Highlighted)

4.1. Expectations for use

•…no expectation for staff to make use of AI tools in their daily 
work.

• Colleagues will not receive a lower rating in their Goals/KPIs if 
they choose not to use the AI tools that are available them.

4.3. Suitable use cases

•…The following use cases are provided as representative examples 
of how colleagues might use generative AI to facilitate their work:

• Drafting of email replies to patron enquiries.

• Producing initial drafts of lesson plans for library instruction 
sessions.

• Assisting in the completion of internal forms and 
documents (e.g. APR forms).

• Generation of artwork/images for use in 
promotional/marketing materials.

Subscribed

Under Review 

JSTOR Interactive 
Research Tool (Beta)

Web of Science 
Research Assistant

Scopus AI

Resource curationEncouragement

Coming 
Soon



Library Staff Pre-AI Training Survey

BEFORE the training offered by Library

75.5%
Staff were already using AI tools

25%
Had previous AI training (mostly online)

75.5%
Had only "basic" or "no understanding" of AI

Conducted in Sept 2024

Number of Responses: 54



Conducted in Sept 2024
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Purpose
Develop staff knowledge in generative AI technologies

Target
Mandatory for all Library staff

Learning Outcomes
•Understanding of generative AI fundamentals

•Ability to evaluate AI ethical challenges

•Skills to identify appropriate AI solutions for work tasks

Components
•LinkedIn Learning video path "LibStaff GPT"

•Assessment quiz via Microsoft Forms

LibStaff GPT 



In Oct 2024

Comparison of LLM models

Task Implementation with AI Assistance

Two Half-Day AI Training Workshops for Library Staff

Prompt Engineering Techniques

Workshop 1 - GenAI Essentials (Introductory)
 Introduction to major AI platforms (ChatGPT, Poe, 

Copilot, Perplexity) and their uses
 Common business applications
 Integration into daily workflows
 Focus on immediate practical implementation

Workshop 2: Advanced GenAI
 Advanced prompting techniques

◆ Various frameworks (CO-STAR, CoT, ToT)
◆ Automated prompt engineering

 Technical Limitations and Challenges
 Dataset biases and limitations
 Reliability concerns

Modifying writing style



Two Half-Day AI Training Workshops for Library Staff

77.2% Library Colleagues participated



Impact of Training 

Understanding of AI Concept

Very 
Knowledgeable

Good 
Understanding

Moderate 
Understanding

Basic 
Understanding

No 
Understanding

Negative Neutral Positive

Library Staff Perception of 
AI in Workplace

Pre- AI Training 
Survey

11.5%

63.5%

13.5%

9.6%

1.9% 2%

44.9%

53.1%

Number of Responses: 54
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32.7%
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36.7%
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Impact of Training 

Post- AI Training 
Survey

2%

Number of Responses: 46



How HKBU Library Colleagues Embracing GenAI

Midjourney & Adobe Firefly for creative works. Poe.com for 
improving email writing and generate prompt.

Jeff LO (Assistant Library Officer, Chinese Medicine Library)

AI tools (ChatGPT and Canva AI image generator) speed up the 
process of drafting notices and designing promotional posters.

Karen NG (Senior Library Officer, Shek Mun Campus Library)

I use Poe.com, Perplexity, Github CoPilot to 
improve my coding efficiency and speed up 
development cycles. With features like smart 
code completion and helpful debugging 
assistance, I can easily find bugs and get 
automatic code suggestions. These tools make 
the development process smoother, help me 
come up with creative solutions, and reduce 
errors, which boosts my overall productivity.

Arthur LEE (Senior IT Officer, Systems Team)

I utilize HKBU Chat GPT to refine the content of emails and 
documents, as well as to brainstorm presentation outlines. 
Additionally, I use Perplexity.ai for initial information searches 
on the Internet and to generate summaries and tables of 
relevant data. Furthermore, I employ various AI tools, 
including HKBU Chat GPT and POE.com, to assist with basic 
data cleaning, data rearrangement, and the creation of simple 
dashboards. 

Carlee CHAN (Library Officer, User Experience & Assessment)



University 
Librarian

Special 
Collections & 

Archives

Digital 
Initiatives & 

Research

Collaborating with Library 
Clusters and Teams 

https://youtu.be/r_mRE_xX430


User and Information Services 
Integrated AI components in library instructions 

Components:
Principles - HKBU Principles, Ethical Concerns, Limitations

Available tools - Consensus, HKBU GenAI Platform

In AY23/24, 26.3% of library workshops/events had integrated AI components

Organizing AI Promotional Events 
to provide faculty and students with strategic practices for 
optimizing AI technologies in their academic pursuits.



User and Information Services 

GenAI LibGuide
AI Chatbot (In-development)



University 
Librarian

Strategic Planning & 
Resources Support

Special 
Collections & 

Archives

Digital 
Initiatives & 

Research

Training & 
Resources Support

Process 
Enhancement



AI-powered Book Suggestion (LCC) 
Digital 

Initiatives & 
Research

Digital 
Initiatives & 

Research

Claude-3.5-Sonnet on Poe

A bot generates 5-10 relevant subjects with 
corresponding Library of Congress Classification 
(LCC) numbers for a given course outline. 

❑Retrieve the titles from GOBI by using the 
suggested LCC

❑Provides some hits about book selections for a 
specific course

Ideal for junior library liaisons developing their 
subject expertise in their respective departments.



Digital 
Initiatives & 

Research

AI-Powered Discovery Boosts 
RGC Publication Gateway 

Grant project reports:
In complete data
Missing data

Identified 979 HKBU 
publications in 2023

Data Cleanup

Traditional Way

The Gateway is set up to enable quick and easy 
searching of information of refereed journal articles 
arising from research projects funded by Research 
Grants Council at earliest since 1999.



Digital 
Initiatives & 

Research

AI-Powered Discovery Boosts 
RGC Publication Gateway 

Data from Scopus & 
Web of Science

Mapping by 
ChatGPT

Identified additional 
2,995 HKBU publications 

Use of GenAI

Funding Details
IRIMS

(PURE/HKBU 
Scholar)



Digital 
Initiatives & 

Research

SDGs for IRIMS 
(HKBU Scholar/PURE)

Why? –Current SDG auto mapping function 
in IRIMS is often found to be inaccurate

Developing a program to Identify how HKBU 
research outputs are contributing to the 
SDGs

Tool Used
Label Classifier: N-Gram based NLP mode



Self-developed 
Large Language Model

Stage 2: Data Processing:
Merge and clean by using 

Python and R

Stage 3: LLM Mapping: 
Replace the existing 

keywords through mapping

Stage 4: Automation: 
Automate keyword indexing

through mapping the LLM 
against the OCR results

Stage 1 Data Collection: 
Online film data & datasets 

from publisher

Digital 
Initiatives & 

Research



OCR by Gemini: 
Film Pamphlets

Digital 
Initiatives & 

Research

100,000 pages waiting for OCR

Google Vertex AI + Gemini + Google 
Colab
= OCR in batch

CHARACTER ERROR RATE

Lower the number,
higher the accuracy



Digital 
Initiatives & 

Research
OCR by Gemini: Newspaper Clippings

Special 
Collections & 

Archives

Over 7,000 newspaper clippings waiting for processing

Outsourced vs Gemini

OCR coverage from basic information increased to full-text

Estimated 91% Cost Saving

Estimated 87% faster processing



Digital 
Initiatives & 

Research
OCR by Gemini: Presentations & Articles

Special 
Collections & 

Archives

By Dr. Eric Chow 
(Former Digital Scholarship Manager)

Fall Symposium on Digital Scholarship 
2024



Digital 
Initiatives & 

Research
Face recognition for SCA Photos

Special 
Collections & 

Archives

Over 2,000 CDs & DVDs 
with over 1 million HKBU's 
events photos from year 
2005 to 2015.

Purpose:

(1) University Archive 

(2) Identify HKBU key 
persons in the photos

Object Detection Machine Learning -
Histogram of oriented gradients (HOG)

Difficulties in data training

※ Faces of individuals 
naturally undergo changes 
as time passes

※ How to find enough data 
sample?

Results from HOG

Wong 
recognition



Catalogers remain essential for 
verifying and enhancing the 

validity, exhaustivity

Accuracy rate (32% - 52%) is
insufficient for large-scale 
automatic classification. 

Special 
Collections & 

Archives

Digital 
Initiatives & 

Research
Experiments with ChatGPT

Reclassification

Using ChatGPT to reclassify about 1,000 randomly selected 
English (DDC) and Chinese (Lai Classification) books to LCC

LCSH Subject Assignment

LLMs have the potential to reduce the cataloging time needed 
for assigning subject terms from LCSH



Partnership 
with CUHK & 

HKUST

Academy of 
Wellness and 

Human 
Development

Library
Digital 

Initiatives & 
Research

Use of ChatGPT for LCSH Subject Assignment
Presentation & Research Article 

Presentation by
Ms. Lolita Kwok
(Former Head of Resource Discovery)

Dr. Eric Chow 
(Former Digital Scholarship Manager)

Dr. Eric Chow 
(Former Digital Scholarship Manager)



Library

To engage teachers and students in 
discussing and exploring the 
potential of AIs in research, 

teaching and learning. 

Academy of 
Wellness and 

Human 
Development

Partnership 
with CUHK & 

HKUST



Project Insights
❑ Data training requires careful selection 

of sources
❑ Rapid GenAI evolution demands 

frequent testing and adjustments

❑ Every AI test provides valuable learning 
experience

❑ Non-technical users can leverage AI 
through proper prompt training

University 
Librarian

Special 
Collections & 

Archives

Digital 
Initiatives & 

Research

Key takeaways

❑ Data training requires careful selection of 
sources

❑ Rapid GenAI evolution demands frequent 
testing and adjustments

❑ Every AI test provides valuable learning 
experience

❑ Non-technical users can leverage AI through 
proper prompt training



User & 
Informati

on 
Services

Resource 
Discovery 

& 
Managem

ent

Special 
Collection

s & 
Archives

Digital 
Initiatives 

& 
Research

AI Task 
Force

Faculties
Message from Ms. Bethany Wilkes

Academic libraries play a crucial role in the thoughtful and effective 
adoption of AI, reinforcing their significance in the information and 
educational landscape while aligning with institutional goals. Cohesive 
and multi-pronged approaches demonstrate how libraries not only 
embrace new technologies but also promote innovation and critical 
engagement. By leveraging their solid foundation alongside forward-
thinking strategies, academic libraries can be central to enhancing 
research, learning, and teaching through the strategic integration of AI.

Deputy 
University 
Librarian



Ms. Becky WU

Resource Management Librarian

beckywu@hkbu.edu.hk

Mr. Ian SO 

Metadata and Cataloguing Librarian

ianso@hkbu.edu.hk

Ms. Jeannette MA

Special Collections and Archives Librarian

jeannette_ma@hkbu.edu.hk

Ms. Nancy CHAN

Head of User & Information Services

channancy@hkbu.edu.hk

Ms. Rebekah WONG

Head of Digital Initiatives & Research

rebekahw@hkbu.edu.hk

Mr. Wallace WONG

User Experience & Assessment Librarian

wallacewong@hkbu.edu.hk

Want to discuss further? Contact us now!

Mr. Christopher CHAN

University Librarian

chancp@hkbu.edu.hk


