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	8.30 - 9.00 

	Registration

	
	

	9.00 – 9.20


	Opening Remarks. 

	
	· Prof Fung Tung, Associate Pro-Vice Chancellor, The Chinese University of Hong Kong.
· Dr. Colin Storey JULAC Chair 2010/11, University Librarian The Chinese University of Hong Kong 


	
	

	9.20 –10.05
	Presentations from the JULAC Directors

	
	“A Review and Update on JULAC Consortiall”

Prof Steve Ching, University Librarian, 

City University of Hong Kong.
Abstract:

In this presentation, the speaker will report on the development and the on-going initiatives of Consortiall and will share the experiences, achievements and challenges encountered by Consortiall members.

	
	"JULAC Co-operative Access Services and 3+3+4: current activities and future directions."
Mr Michael Robinson, Institute Librarian,

Hong Kong Institute of Education

Abstract:

As the UGC institutions prepare themselves for the impact of the "3+3+4" New Senior Secondary curriculum and a double cohort in 2012, this presentation reviews the range of co-operative access and borrowing services available through JULAC, new initiatives currently under development, and strategies for future collaboration.


	
	“JURA Status Report”
Dr Anthony Ferguson, Library Advisor, University of Hong Kong Libraries.
Abstract:

This presentation will begin with a broad overview of where status of the construction plans:  the building design; challenges to staying within budget;  fire retardant and fire fighting related issues; making the best use of the land; traffic issues; save the trees and green walls; keeping the community happy, etc.  The presentation will then discuss the progress toward incorporation of JURA; developing a virtual JURA in order to determine what should or should not be sent to JURA; and preliminary thoughts of keeping JURA going after opening day.


	
	

	10.05-10.30

	Group Photograph

Morning Tea 

	
	

	10.30- 12.30

	JULAC Directors Panel

Moderator: Anne Douglas, JULAC Project Manager


	
	

	12.30-2.00 
1.30-2.00
	Lunch
Library Tours

	
	

	2.00 – 3.40
	Session 1  Learning Spaces 
Venue: Esther Lee Building Lecture Theatre 1
Moderator: Diana Chan, Associate University Librarian, Hong Kong University of Science and Technology


	
	 “Looking back and planning ahead: A review of CityU’s Learning Commons and meeting the challenges of 3+3+4”

Teresa To, Senior Assistant Librarian, Access Services and Public Relations Support Unit, City University of Hong Kong.
Abstract:

Run Run Shaw Library has adopted the all-in-one Learning Commons concept and has reflected it in its space management since 2007. Since then, the focal point of our Learning Commons has become very popular.  It attracts high usage, yet due to its popularity, users are often frustrated by the lack of space and make increasing demands on the area and staff.  Modifications and extension of the Learning Commons will therefore be required to meet the growing user needs and preferences.



	
	“Library as Learning Space” 
Shirley Leung Wong Chiu Wing, Head, Public Services, The Chinese University of Hong Kong.
Abstract:

In CUHK, a new extension to the main library is being built as a 334 project.  In the new library extension, a 24/7 learning commons will be provided.  Issues on the planning process of the Library Extension and the Learning Commons will be highlighted in the presentation.


	
	“Common(s) Shift, Unique Slant”

Dianne Cmor, Head of Information Services & Paul Lee, Associate Librarian (Public Services), Hong Kong Baptist University Library.
Abstract:

To accommodate the changing needs of learners, many higher education libraries are shifting from silent silos of concentration to active hives of collaboration.  The HKBU Learning Commons incorporates the usual / necessary  features of such spaces, but has introduced two rather unique elements: 1) state-of-the-art videoconferencing to allow multiple services to support multiple sites, and, 2) a program of “Learning Events” in support of HKBU’s whole person education ethos, general education goals, and graduate attributes.  This presentation will highlight the unique slant that HKBU Library is bringing to our vision of the Learning Commons.

	
	 “Learning Commons Projects at HKU: Current Status, Opportunities and Challenges”

Y.C. Wan Acting Deputy Librarian, University of Hong Kong Libraries.
Abstract:

In response to the 3+3+4 curriculum, the University of Hong Kong is building two learning commons, one in the Centennial Campus and the other in the Main Library. These learning spaces will be configured to meet the diverse needs of the learning styles and requirements in alignment with the new curriculum. This presentation will provide an update of these projects and try to envisage, from a librarian’s point of view, the opportunities and challenges arising from these emerging learning facilities.



	2.00-3.40
	Session 2 Learning Strategies 
Venue: Esther Lee Building Classroom 206
Moderator: Sidney Cheng, Deputy Librarian, Hong Kong Institute of Education. 

	
	“Learning Strategy, Library Research and the Social Development of 3+3+4 Students-- as a CUHK case study.”
Ann S. Chiu, Assistant Librarian I, Information, Research & Instructional Services, Chinese University of Hong Kong.

Abstract:
With the implementation of 3+3+4 educational system in 2012, the University Library System (ULS) of the Chinese University of Hong Kong (CUHK) will play an agency role for this connection between the secondary and university reforms. Librarians will cooperate with the teaching staff to facilitate the social development of the younger generation by helping their learning strategy and library research. We both realize that Hong Kong is a multicultural and multi-linguistic society bridging east and west. And we are concerned about the liberal arts in our business-oriented and global economy.  The CUHK is now building a multi-cultural general education program that focuses on Hong Kong heritage. Its courses encourage students to study the humanity and nature. To prepare students for global citizenship, for workforce and for advanced studies, the CUHK will provide various subject-oriented programs to train them when they proceed from freshman, to sophomore, junior and senior. This paper will discuss how the ULS launches a series of resources and services to familiarize the students with learning strategy and library research, and how the librarians help them step by step to build a sound knowledge and philosophy to meet their future challenges in life and work.



	
	“eLearning Strategies at HKBU Library”
Chris Chan, Assistant Librarian, Information Services  &  Xin Li, Assistant Librarian, Information Services, Hong Kong Baptist University Library.
Abstract:
The significant increase in student enrollment brought about by 3+3+4 will challenge the ability of HKBU Library to sustain and grow our existing information literacy programmes. Expanding face-to-face instruction is not feasible. HKBU Library is therefore exploring various eLearning
strategies to complement its instructional efforts with enhanced online elements. This presentation will describe three of these initiatives,
including the use of lecture capture software, the implementation of a customizable Library Toolkit in the HKBU's eLearning platform, and the focused embedding of librarians into individual courses on the eLearning platform.



	
	“ The READ@PolyU: the campus-wide common reading programme”
Christina Chau E-learning Librarian, Pao Yue-kong Library, Hong Kong Polytechnic University.

Abstract:

It is universally acknowledged that reading is the basis upon which learning flourishes. This presentation is about how the Library go about with pioneering the campus-wide reading programme at PolyU upon the initiative of the Vice-President (Academic Development), with the objective to advocate the University reading culture to equip students with the means to better engage in learning.   The Library prepared a proposal on the READ@PolyU on which a series of consultation sessions have been successfully run with staff and students campus-wide, which is followed by a report putting forward valuable recommendations to proceed with the READ@PolyU. It is reconmmended that a pilot, targeting the full-time first year undergraduate students of the University, be conducted in the academic year 2011/12, with full implementation in 2012/13.


	
	“Library Marketing ≠ Advertising / Sales / Promotion/ Poster / Social Media – A Replicable Marketing Strategy for Overwhelmed Librarians” 
Sam Lam, Marketing Manager, Pao Yue-kong Library, Hong Kong Polytechnic University.

Abstract:

Marketing is relatively new to libraries, especially to academic libraries. Most people who work in an academic library probably spend most of their career in educational sector and see themselves as completely outside the commercial world. The problem is Marketing has been traditionally thought of as deceitful and overly commercial, it becomes a nice little euphemism for dirty words like “big sales”, “advertising” and “promotion”. However, in reality, it is about communicating your values and understanding of your customers, not just a one-off-event or a fancy word for selling. It is an art of changing people’s mind and a continuous as well as concerted effort of an institution; it is about sustainability. This presentation uses the Hong Kong Polytechnic University’s Library as case study and show how a marketing strategy developed and implemented in the Library.


	
	

	3.40 – 4.00
	Afternoon tea

	
	

	4.00-5.20
	Session 3 Collections 
Venue: Esther Lee Building Lecture Theatre 1
Moderator: Gayle Chan. Collection Development Team Leader, The University of Hong Kong Libraries

	
	 “Hong Kong Education Bibliographic Database -- Building a Bibliography in the Digital Era”

Francis Chan, Head of Information Services & Ada Cheung, Project Manager, Hong Kong Education Bibliographic Database, Hong Kong Institute of Education.
Abstract:

The Hong Kong Education Bibliographic Database, launched in November 2010, is an online annotated bibliography covering research works on Hong Kong education.  The design rationale and various development issues will be discussed in the presentation.



	
	“Collection Review at HKUST”
Catherine Kwok Collection Development and Services Manager & Andrew Wong Systems Librarian, Hong University of Science and Technology.
Abstract:

To create space for a Learning Commons, the Library recently reviewed its print collection on a massive scale.  The goal was to identify materials to be stored off-site before the operation of JURA. This “storage project” started with a study of the print journals collection.  Print journal holdings were carefully mapped against their electronic coverage.  Then several categories of duplicate and low-used book items were singled out for review, including multiple copies, multiple editions, and other items with electronic coverage. This presentation gives an insider’s view of the review process, criteria adopted, issues faced and the Library-wide co-ordination efforts involved.


	
	“Reclassification: Mile Stone or Mil Stone? Reclassification at Lingnan University, 2006-2010
Frederick Nesta, University Librarian, Tang Sin Yee, Senior Assistant Librarian & Bill Tang, Assistant Librarian I, Lingnan University.
Abstract:

Reclassifying, relabeling, and shifting half-a-million books, journals, and audio-visual items is not a project to be taken lightly. 

At Lingnan it took four years to reclassify and interfile books in Chinese and books in English and other languages from Lai and Dewey into the Library of Congress Classification. Now that the project has concluded, this paper looks at the rationale, technical issues, and expected benefits of the interfiling for the coming 334 and more international students and faculty.


	4.00-5.20
	Session 4 Technologies 
Venue: Esther Lee Building Classroom 206
Moderator: Maria Lau, Head of Technical Services, The Chinese University of Hong Kong


	
	“Share your Memory@HKUL: a Web 2.0 Training Programme at HKU Libraries”
Antonia Yiu Information Literacy and Knowledge Management Librarian, Nancy Chan, Business and Economics Faculty Librarian,  & Diana Tsui, Assistant Reference Librarian, The University of Hong Kong Libraries.

Abstract:

HKU Libraries organized a six-week staff training programme on Web 2.0 in 2010.  The programme is themed “Share your Memory @ HKUL” and features the application of Web 2.0 tools to gather and share memories about the library.  Participants’ feedback indicates that the programme is well organized, practical and interesting.  Findings also reveal positive progress in terms of awareness and confidence in Web 2.0 skills.  The presentation will share the experience and challenges in offering this training. 



	
	“ Systems Projects: From Mobile Applications to Virtualization”
K.T. Lam, Head of Systems and Digital Services, Terence Wong, Senior Technician, Terry Yip, Project Assistant & Andrew Wong, Systems Librarian, Hong Kong University of Science and Technology.

Abstract:
This presentation will highlight some of the recent Systems projects from the HKUST Library. These include the mobile apps for Apple iOS and Android, the implementation of server virtualization, the customization of VuFind for the Hong Kong Institutional Repositories and HKUST Scholarly Publication Index, and the utilization of MetaLib and SFX for information discovery.


	
	

	5.20-5.30
	Concluding Remarks 

	
	Dr. Colin Storey, JULAC Chair 2010/11, University Librarian, The Chinese University of Hong Kong. 




