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General Guidelines for Vendor Negotiation

1.
CONSORTIUM INSTIGATION

1.1
Consortia members would only initiate a consortial negotiation if two or more libraries express their interest in the subscription to a product. 

1.2
There is no minimum cost to be met for a consortial deal; but overall savings realized should ideally be 10% to 40%, or else more content should be expected.

1.3
When a potential consortial opportunity is identified, members will be allowed a maximum of two months to trial, evaluate and express interest in a product; members may also make comments on and propose changes to the pricing and licensing terms during the same period. 

1.4
If there is no cost, content or material benefit, then a consortial opportunity will not be pursued.

1.5
Once a consortial interest is identified, individual libraries may still communicate with the vendors about their own libraries’ needs.

1.6
In general, a consortial negotiation process should not take more than 3 months. Should it be necessary to prolong the discussion, the product coordinator will inform Consortiall accordingly. 

2.
RENEWAL

2.1
The vendor shall notify the Subscriber at least forty-five (45) days in advance prior to the subscription renewal of the contract term.

2.2
The vendor should seek our confirmation before renewing our consortial subscription.  

2.3
After the second renewal negotiation, the individual negotiator assigned to coordinate and communicate with the vendor can be changed. 

2.4
In the event that FTE figures are used to calculate the subscription cost of the Product, the latest total FTE (UGC with or without non-UGC number as appropriate) available to Consortiall will be supplied to the vendor at renewal. In the case of multi-year agreement, the vendor will be advised only one set of FTE figures during the term of agreement.

Desirable

2.5
Subscription to and cancellation of the print edition of the electronic journals should be optional to the Subscriber.

3.
TERMINATION

3.1
Either party, Licensee or Licensor, may cancel or terminate any resulting agreement upon thirty (30) days written notice. Immediate refund of any pre-paid amount on pro rata basis shall be provided to the Licensee. 

4.
PRICING

4.1
In the event that subscribing institutions enter into agreement for subscription of the Product as a consortium, immediate full refund or credit for the remaining months shall be provided to each subscribing institution.

4.2
In the event that FTE figures are used to calculate the subscription cost of the Product, the vendors should use UGC with or without non-UGC figures as appropriate in their proposal. 

4.3
In the event that remote access by, for example, alumni or outpost centres/off-shore campuses would require additional cost, the vendor may provide the charge scheme to members.

Desirable

4.4
The vendor should preferably provide separate invoices to individual member libraries. 

4.5
The vendor should be able to provide the Product with consortial price capped for at least two years.

4.6
If the consortium exercises the option to renew the contract for an additional one-year period (the third year), the increase of the contract price for the additional year compared to the contract price of the original contract should fall within the range of 0% to 7 %.
4.7
The vendor should provide multiple-year proposal for at least 2 years for members’ consideration. 

5.
TECHNICAL SUPPORT

5.1
Maintenance

5.1.1
The vendor shall provide reasonable assurance regarding the availability and performance of its servers. The vendor shall describe procedures for ongoing maintenance/support for the service.

Desirable

5.1.2
Backup service should be provided to users when the System is unavailable.  Immediate notification of all the unscheduled downtime or withdrawal of service due to systematic downloading should be provided to the Subscriber.

5.1.3
All systems and data should comply with appropriate standards as used by subscribing institutions (e.g. Z39.50 MARC format).

5.1.4
Use of cookies should be clearly stated by Licensor.

5.1.5
The vendor should notify consortia members whenever there is any advertisement be posted on their product before and after consortial negotiation. Should there be any advertisement on their product, it should be confined to an insignificant portion of the product’s interface. 

5.2 
Vendor supplied catalogue records 
5.2.1 
US MARC records should be supplied. The cataloguing level of the records should not be lower than the standard core record level. 

5.2.2 
The MARC records should be available as soon as possible and no later than two weeks after the access is activated. 

5.2.3 
The number of records received each time should not be less than 500 (unless the set consists of fewer titles). 

5.2.4 
Vendors should include the unique standard numbers (e.g., ISBN, ISSN), and all types of ISBNs (e.g., ISBN-10 and/or ISBN-13 for both print and electronic versions) in their records so that the standard numbers are comparable across the databases. 

5.3
Enhancements

5.3.1
The vendor shall describe any enhancements planned for the next twelve (12) months, and indicate if regular enhancements are provided with no additional charges.

5.4
Problem Report

5.4.1
Any access problem encountered after the contract is signed is best communicated to the vendor individually cc copy the coordinator concerned, in order to secure more direct and timely advice. 

5.5       Institutional Repository
5.5.1   To allow an individual institution to upload its faculty's work to its Institutional Repository, the vendor shall provide each consortium member with the post-print version of its faculty's work that appears in the vendor's publications.
6.
TRAINING

6.1
The vendor shall provide training and/or a training account to library staff of subscribing institutions upon request.

Desirable

6.2
The vendor should provide training to users of subscribing institutions upon request.

7.
DOCUMENTATION

7.1
The vendor shall provide user documentation such as user manuals, guidelines, etc. to library staff of subscribing institutions as requested. 
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